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Project Controls

IPS VALUE
e PROMOTE
* Schedule
¢ Cost Awareness
e ENSURE
» Timely Flow of Information
e |IDENTIFY
* Risk Areas
e DEFINE

» Work Breakdown Structure (WBS)
» Area Breakdown Structure (ABS)

e DEVELOP
e Schedule
¢ Cost Baselines

¢ MANAGE
e Document Control Systems

e ANALYZE/FORECAST
* Performance
e Trends

e RECOMMEND/IMPLEMENT
» Corrective Actions

e COMPLETE
* Projects on Time and within Budget

1.888.366.7660
www.ipsdb.com

Affordable Innovation for Manufacturing Technology

Engineering ® Procurement ® Construction Management e Validation

Project Controls are the elements of a project that keep it on
time and within budget. Project controls are implemented in
the early stages of the planning process, have a significant
impact throughout the entire project life cycle, and are an
essential element to the successful completion of a project.

From initial contact through facility qualification, our project
controls experts provide their professional expertise to
assess the details of every project and develop and
implement the appropriate level of controls needed to meet
project objectives and expectations. Project Controls
integrates planning, scheduling, cost and risk management,
estimating, progress measurement and document control
systems. At IPS, we employ our proven standard operating
procedures (SOPs) and quality assurance (QA) methods to
enable our clients to measure and achieve key project
milestones. Our experts apply these standardized project
controls methods through the entire project lifecycle: from
initial contact through design, procurement, construction,
commissioning and qualification. We provide a customized
approach to each project that is designed to meet or exceed
our clients’ specific requirements.

Our Project Controls team offers expertise in the
following areas:

* Planning

* Risk Assessment

e Estimating

e Scheduling

e Cost Control

« Change Management

* Progress Measurement
e Status Reporting

* Document Control

* Project Control Systems Development/Implementation
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