
Operational Strategies 

 

Driving Innovation into Operational Advantage 

Corporate strategies help companies plan future growth, 
identify competitive advantage and determine market position 
in order to drive overall direction and success of a company.  
The development and execution of an innovative Operational 
Strategy defines the operating plans and processes; creates a 
benchmarking for maturing and evolving organizations to 
achieve their stated business drivers such as best value, 
improved organizational efficiency, reduced costs and 
improved capacity utilization.   

At IPS, we go beyond the traditional scope of Engineering, 
Construction Management and Commissioning and Validation 
companies and help our clients define and benchmark key 
operational activities based on defined business drivers.  Our 
knowledge of facilities, operations and compliance needs 
couple with the implementation of our Lean techniques and 
manufacturing principles have proven invaluable tools in the 
determination of optimum operational strategies for our clients. 

We use tools such as value stream mapping, reliability 
assessments, process flows/mapping, logistics, capacity and 
resource utilization.  The resulting Operational Strategy is 
based upon stakeholder input, defined processes, minimized 
product/personnel/business risk, Lean principles, application of 
operational logistics and risk management. The Operating 
Strategy creates a roadmap for attainment of our client’s goals 
and business objectives. 

Companies are currently leveraging and executing innovative 
operating models developed by our team.  For example, a 
recent client has expanded manufacturing production 
capabilities while significantly reducing operating costs to meet 
current and future market needs.  Our fast-track approach to 
maximize efficiency enabled another client to meet an 
aggressive schedule going from new facility turnover to first 
production lots of an H1N1 vaccine. 

Our subject knowledge expertise in engineering, construction, 
commissioning, validation and operations has been the 
cornerstone of our success.  For over twenty years, we have 
continually found ways to do things better and more efficiently, 
delivering higher quality and controlling costs – resulting in real 
value for our clients. 

Our experts have worked with leading 
companies around the world to lower costs, 
improve productivity and efficiency and build 
business value.  

• Operations Assessment 

• Efficiency Analysis 

• Define Market Needs 

• Strategic Planning 

• Process Review and Optimization 

• Benchmarking 

• Engineering and Design Review 

• Develop Key Performance Indicators 

• Capacity Utilization 

• Maintenance Review 

• Logistics Planning 

• Resource Management / Scheduling 

• Performance Management 

 


