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LUNCH & LEARN

IPS shares its industry expertise by offering a broad range of technical topics key to achieving
operational excellence and contributing to overall drug manufacturing success. The series of programs
were developed to provide cost-effective opportunities to deliver in-house training and development to
introduce and discuss technical know-how and industry best practices with IPS' subject matter experts.

IPS Lunch & Learn programs include the following topics:

* ISPE Engineering Baseline Guides
* Risk-Based Approach to Validation
* Energy Savings in Manufacturing Facilities
» Design / Build Project Delivery (EPCMV)
e Assessing Environmental, Health and Safety Compliance
* Impacting Project Life Cycle Cost: Facility Costs and Variances
 ASTM E2500: The Future of Commissioning and Qualification
¢ How to Resolve your Regulatory Issues: GMP Applications / Design
» Designing Effective High Purity Water Systems
* Integrated Commissioning and Qualification
e Current Trends in Efficient Lab / Animal Facility Design
» Simplifying Permitting Practices and Procedures
» Affordable Innovation: Potent Compound and Containment
* Project Controls: Helping to Keep Projects On Time and On Budget
» Construction Safety Management
» Target Costing: How to Make your Project Match your Budget
e All Aspects of Master Planning
» Achieving Operational Excellence
* Enhance Operations and Reduce Costs Through Retro-Commissioning
« Minimizing the Risk: Comprehensive Electrical System Analysis
« Enhancing Delivery of Complex Facilities with Building Information Modeling (BIM) Technology
» Achieve your Energy Goals Through Energy Audits and Assessments
e Integrated Lean Delivery
* Global Warming & the Pharmaceutical Industry
» Building Green
 Intfoduction to LEED
&R0y Codes
Cqon NeutralBuildings

arn Program, 'ps

at: 888-366-7660 iNntegrated project services

IPS ¢ 2001 Joshua Road e Lafayette Hill, PA e Phone: 610.828.4090 e Fax: 610.828.3656 e www.ipsdb.com



